
 

 

ASAP Board Meeting June 25, 2022 

Start 10:33 AM 

 

In attendance: Christy Ransom, Phil Huerta, Crystal Hegge, Kylie Davison, Deb McClellan, Adalyn Quant, 

Katie Illies, Becky Wisted, Helen Bagshaw, Ted Barthel 

Becky motioned to accept the May coalition minutes. 

Christy seconded. 

All in favor. No objection.  

 

Alcohol Committee Update 

Christy reported that the city council would have to vote approve the alcohol training. A couple 

city council members may support the initiative if it helps businesses reduce likelihood of fines. 

Members are working with WACS for homecoming in the fall. 

Also looking at alcohol compliance checks. Monica at the city said she was bringing the list of 

alcohol suppliers to city council. 

Kevin Kearney is retiring. Jeff Mueller has 9 openings for police officers. Jay Rasmussen is going 

back to patrol to cover shortage. Christy requested support for trainings with the officers. Phil 

updated on research he conducted on compliance checks and the coalition is able to partner 

with Sheriff’s officers to complete compliance checks.  

Youth Engagement Update 

There has been change in people’s availability. Phil updated that they may look at setting a new 

schedule.  

Phil introduced flyer during youth engagement meeting on mentor program and had a new 

member, Nicole Weydt.  

Phil wants to continue summer art contest to promote healthy summer activities. 

Tobacco Committee Update 

ASAP tobacco committee would like to propose a ban to prohibit sales of all flavored tobacco 

including menthol in Winona County. There is a draft of the ASAP Winona County flavor 

restriction resolution for organizations and businesses to sign to present to commissioners. 

Encourage everyone to send comments to FDA before August 2nd on comments about 

prohibiting menthol in cigarettes and cigars Link here: 

https://www.regulations.gov/commenton/FDA-2021-N-1349-0001 

Committee is talking about how to dispose of vapes. Disposable vapes are not disposable. 

There’s no quick fix because of the nicotine and the batteries. Can these go back to tobacco 

manufacturers? 

Rebecca met with school board to sum up youth presentation on vaping in Winona County. 

https://www.regulations.gov/commenton/FDA-2021-N-1349-0001


 

 

Tobacco compliance checks are complete. Two did not pass. These are educational checks with 

no sanctions, but a follow-up will be conducted.  

Helen reported on the honey chocolate flavored mega puff that is equivalent to 1000 cigarettes 

or 10,000 puffs. This is increasing teen tobacco use.  

Adalyn shared an update from the school board presentation.  

Deb mentioned that we should check in on our workplan from the grant for each committee. 

Christy requested to have the document part of the regular coalition updates.  

Financial Update 

Deb mentioned that we did good catching up on tracker. May numbers look good. We still need 

about $18,000 in match each month for final three months. Deb said upcoming conferences will 

help but would like coalition members to be sure to track their time. Several ideas were 

suggested for summer events that the coalition could participate in.  

Staff Update 

Phil shared flyer on regional ropes course and Leadership Day in Mankato. Registration is still 

open. Contact Phil if you know someone interested.  

Phil shared flyer on BBQ event on July 21st.  

Phil will be taking another short paternity leave on June 23rd-July 4th. 

Events and Outreach 

Teen Night 

Teen night was a success. About 40 kids.  

Looking to do another event in August at Camp Winona.  

YMCA is having a big Halloween party. YMCA looking to have it October 22nd.  

Leadership Day Camp 1 

4 students were in attendance. Good to have a mix from different towns including 

Winona, Lewiston, and Cochrane. Phil said participation was good among the attendees. 

Attendance will be higher for camp 2 because of the proximity to students. 

Letters to the Seniors 

Opportunity for younger students to write encouraging letters to seniors. There was a 

letter available to give to all graduating seniors for a total of 216. Phil uploaded 5 letters 

to the website. Teachers want to do it again next year.  

Winona County Fair Booth 

Most shifts are covered. Partnership with Sheriff’s office who has air-conditioned trailer 

with yard games. 



 

 

Hybrid Book Club Discussion 

Helen updated on Stacey Abrams book. “Lead from the Outside”.  Stacey is running for State Governor 

of Georgia in November 2022 - President of USA in 2028?  

 

Take-aways for ASAP include: 

 “Leadership is hard - Convincing others and often yourself that we have answers and are capable of 

world affecting changes requires confidence, insight and being bold” 

 

“Knowing your passion, be enthusiastic is the key to success regardless scale or target” 

 

“Finding what you want to fight for, is as critical as knowing how to turn thought into action” 

 

Life is like a game of Jenga, with moves and strategies, falls, pick up and rebuild, keep moving up!” 

 

Helen recommended following her on twitter @staceyabrams 

 

Next book meeting is in September. Art of Gathering: How We Meet and Why it Matters. 

 

Adjourned at 11:41 AM 

 


